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Identify the Stakeholders
· Landowners/farmers

· Agencies (county, state, regional, national)

· Non-Government Organizations, Community Based Organizations

· Legislators

· Homeowners, community

· Youth

· Industry

· Universities, researchers

· Professional organizations

· Educators

· Conservation groups

· General public

· Wildlife enthusiasts & managers

· Local government

· Grassroots organizations

· Environmental groups

· Volunteers

· International audiences (groups)

· Futures markets

· Consumers

Stakeholders Summary:

· Governmental agencies

· Local government & legislators

· Landowners

· Non-governmental organizations and grassroots organizations

· Youth industry

· Universities & researchers

· Professional & environmental associations

· Home owners

· Consumers

· International audiences

· Natural resource enthusiasts

· Volunteers 

Consequences

· Specialists lacking in many of the needed disciplines (negative)
· Opportunity to work across university and state lines (positive)

· Politics may get in the way of solutions (e.g. water wars)

· Quality of life issues (positive and negative):  economic, social, environmental

· Greater conflict among stakeholders

· International implications

· Become less relevant or more relevant

· Coastal erosion/ loss of coastal communities

· Hurricane protection loss

· Depletion of natural resources

· Higher cost associated with scarcity of natural resources (including food)

· Job loss

· Loss of traditional communities

· Loss of recreational opportunities/tourism

· Higher food prices and food scarcity

· Loss of farms

· New training needs

· Loss of income

Consequences Summary:

· Negatives:

· Natural resource impacts and consequences (economic, communal) 

· Alter quality of life

· Organization:  lack of relevance; more politics

· Positives:

· Increased flexibility

· New training for traditional stakeholders

· New non-traditional activities

· New opportunities

Major Trends and Driving Forces

· Urban growth on production agriculture

· Global warming impact on agriculture

· Carbon credits

· Population growth

· Recreation and tourism

· GMO imports and exports

· Water use (competition)

· Government mandates/restrictions

· Labor shortages and immigration

· Federal land use

· Uncertain planning environment

· Soil erosion

· Endangered species act

· Urban-rural interface issues

· Increase in non-point source pollution

· Improved technology in dealing with natural resource issues (GIS)

· Youth/adults having decreasing outdoor/natural resource experiences

· Aging population

· Budgets 

· Global climate change

· Decreasing budgets

· Fragmentation

· Less environmental literacy

· International policy (treaties, protocols)

· Bio-diversity – healthy ecosystems

Trends & Driving Forces Summary:

Four Major Categories:

1. Population changes

a. Urban growth on production agriculture

b. Population growth

c. Recreation and tourism

d. Water use (competition)

e. Labor shortages and immigration

f. Urban-rural interface issues

g. Youth/adults having decreasing outdoor/natural resource experiences

h. Aging population

2. Environmental issues

a. Soil erosion

b. Increase in non-point source pollution

3. Governmental involvement

a. GMO imports and exports

b. Government mandates/restrictions

c. Labor shortages and immigration

d. Federal land use

e. Endangered species act

f. International policy (treaties, protocols)

4. Opportunities for conservation

a. Carbon credits

b. Improved technology in dealing with natural resource issues (GIS)

Budgets and funding drive all categories
What Is Being Done and Who Is Doing It

	What is being done?
	Who is doing it?

	CPRA formed to address coastal erosion and restoration
	LA DNR, Sea Grant Extension

	Youth wetlands initiative
	4H youth, YWCC

	Climate change study; research on coastal plants and plant breeding
	Climate Change Center at LSU

	Environmental education field studies
	YLI (Clemson)

	ETV/PBS Show (educational)
	Patrick McMillen (Clemson)

	Water Quality – surface and ground water usage
	LSU Extension

	Carolina Clear
	Clemson Extension

	Master Farmer
	LSU Extension/ NRCS

	Master Forestry
	LSU Extension

	Master Cattleman
	LSU Extension

	Smart growth outreach to local governments
	MSU Extension, Clemson

	Master Naturalists
	Several states

	MTFSMW
	Southern region

	Nature-based tourism
	Clemson Extension & Sea grant

	Agriculture-based tourism
	Clemson Extension

	Invasive species
	All

	Endangered species
	All 

	Farmers’ market support
	All

	Southern local foods
	All

	4H Natural res. Training
	All

	319 Program – cost share for ag. Conservation PMB
	Clemson and others

	Title III
	All

	Land preservation
	Government, NGO’s

	BMP’s
	Universities

	Environmental education and training
	Extension, K-12 schools, NGO’s, government

	Webinars on variety of natural resource topics
	Extension

	Developing traditional and non-traditional programs
	Stakeholders, Extension – all levels


What is Being Done and Who Is Doing It Summary:

· There are many traditional and nontraditional responses to natural resource-based issues from Extension:

· Workshops, fact sheets, etc.

· Online courses, webinars, databases, etc.

· Peer to peer learning

· Train the trainer

· Legislative awareness activities

· Each state program does these to a varying degree and there are regional and multi-state reactions.

Next Steps

· Define commonalities

· Develop a survey instrument

· Distribute to state’s stakeholders

· Information then summarized

· Identify natural resource leader/expert for each state.

· Utilize ANREP?

· Form new partnerships
